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UNIFIED CARRIER REGISTRATION PLAN
AUDIT SUBCOMMITTEE MEETING

PROPOSED AGENDA

Call to Order — Subcommittee Chair
The Subcommittee Chair will welcome attendees, call the meeting to order, call roll for the
Subcommittee, confirm whether a quorum is present, and facilitate self-introductions.

Verification of Publication of Meeting Notice — UCR Executive Director

The UCR Executive Director will verify the publication of the meeting notice on the UCR website
and distribution to the UCR contact list via e-mail followed by the subsequent publication of the
notice in the Federal Register.

Review and Approval of Subcommittee Agenda and Setting of Ground Rules — Subcommittee
Chair

For Discussion and Possible Subcommittee Action

The Agenda will be reviewed, and the Subcommittee will consider adoption.

Ground Rules
» Subcommittee action only to be taken in designated areas on the agenda.

Review and Approval of Subcommittee Minutes from the May 20, 2021 Meeting —
Subcommittee Chair

For Discussion and Possible Subcommittee Action

Draft minutes from the May 20, 2021 Subcommittee meeting via teleconference will be reviewed.
The Subcommittee will consider action to approve.

Proposal to Select New External Auditing Firm of the UCR Depository — UCR Executive
Director and UCR Depository Manager

For Discussion and Possible Subcommittee Action

The UCR Executive Director and the UCR Depository Manager will present a proposal to the
Subcommittee to consider initiating a request-for-proposal (RFP) process to identify and engage a
new independent auditing firm to conduct an assurance engagement of the UCR Depository’s
financial statements for the year ending December 31, 2021. It is a widespread practice to rotate
auditing firms every four years to ensure proper integrity of the audit process. The current firm has
now provided these audit services for the past four years from 2017 through 2020. The
Subcommittee may consider a recommendation to the Board to initiate an RFP process to engage
a new auditing firm for the financial statements ending December 31, 2021.

Proposal to Adopt Written Internal Controls Procedures for the UCR Depository — UCR
Executive Director and UCR Depository Manager

For Discussion and Possible Subcommittee Action

The UCR Executive Director and the UCR Depository Manager will lead a review of the draft of
written internal controls intended for implementation by the Depository. The Subcommittee may
consider a recommendation to the Board to adopt the written internal controls procedures.
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Review the Impact on UCR from Future Changes to the Federal Motor Carrier Safety
Administration’s (FMCSA) Unified Registration System (URS) — Subcommittee Chair

The Subcommittee Chair will discuss the potential impact from future changes to the URS and its
affect to limit state users’ abilities to update data in the Motor Carrier Management Information
System (MCMIS).

Support States to Improve Registration Compliance — Subcommittee Chair and DSL
Transportation, Inc. (DSL)

The Subcommittee Chair and DSL will lead a discussion regarding methods to help participating
states improve registration compliance (percentages). Suggested methods might include educating
various parties such as state registration offices, state motor carrier association offices, state
highway patrols, etc. New entrant audits are an additional suggestion. Input from the
Subcommittee on other ideas is encouraged.

Improve Low Registration Compliance Among Non-Participating States (NPS) -
Subcommittee Chair and DSL

The Subcommittee Chair and DSL will lead a discussion regarding methods to address low
registration compliance (percentages) among the NPS. Suggested methods would include those
described above.

Review 2020 Audits and Focused Anomaly Reviews (FARs) Collection Procedures —
Subcommittee Chair

The Subcommittee Chair will review the 2020 audit and FARs collection procedures through the
end of calendar year 2021 based on audits conducted through the Administrative Portal.

Review Inspection Audits Assigned in the National Registration System (NRS) -
Subcommittee Chair, Subcommittee Vice-Chair, and SeikoSoft

The Subcommittee Chair, Subcommittee Vice-Chair, and SeikoSoft will review inspection audits
assigned in the NRS. The intent of the discussion is to understand what causes an inspection audit
in the current year to potentially result in the auto-generation in the NRS of an inspection audit for
a previous or subsequent registration year.

Introduction/Update on Plate Violations Report — Subcommittee Chair and DSL

The Subcommittee Chair and DSL will update the Subcommittee on the Plates Violations Report
prepared by DSL. The purpose for the report is to raise awareness of IRP violations and encourage
states to follow-up with violators and get them compliant with UCR when necessary.

Other Business — Subcommittee Chair
The Subcommittee Chair will call for any other items Subcommittee members would like to
discuss.

Adjournment — Subcommittee Chair
The Subcommittee Chair will adjourn the meeting.



