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VI.

UNIFIED CARRIER REGISTRATION PLAN
AUDIT SUBCOMMITTEE MEETING
November 9, 2023

PROPOSED AGENDA

Call to Order — UCR Audit Subcommittee Chair
The UCR Audit Subcommittee Chair will welcome attendees, call the meeting to order, call roll
for the Audit Subcommittee, confirm whether a quorum is present, and facilitate self-introductions.

Verification of Publication of Meeting Notice — UCR Executive Director

The UCR Executive Director will verify the publication of the meeting notice on the UCR website
and distribution to the UCR contact list via e-mail followed by the subsequent publication of the
notice in the Federal Register.

Review and Approval of Subcommittee Agenda and Setting of Ground Rules — UCR Audit
Subcommittee Chair

For Discussion and Possible Subcommittee Action

The agenda will be reviewed, and the Subcommittee will consider adoption.

Ground Rules
Subcommittee action only to be taken in designated areas on the agenda.

Review and Approval of Subcommittee Minutes from the August 10, 2023 Meeting — UCR
Audit Subcommittee Chair

For Discussion and Possible Subcommittee Action

Draft minutes from the August 10, 2023, Subcommittee meeting via teleconference will be
reviewed. The Subcommittee will consider action to approve.

Discuss Options to Replace the Retreat Audit Program with a Program that Relies on the
NRS Roadside Inspection Data — UCR Audit Subcommittee Chair, UCR Audit Subcommittee
Vice-Chair, DSL Transportation Representative, and Seikosoft Representative

For Discussion and Possible Subcommittee Action

The UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-Chair, DSL Transportation
Representative, and Seikosoft Representative will lead a discussion on options to replace the
Retreat Audit Program currently utilized by the States with an automated roadside inspection data
driven audit for non-IRP and IRP plated commercial motor vehicles (CMVs) and the motor carriers
operating this type of registered equipment. The Subcommittee may take action to recommend to
the Board a modification to the current retreat audit program to one that relies on NRS roadside
inspection data.

Announcement of the Vice-Chair Position for the Audit Subcommittee — UCR Audit
Subcommittee Chair and UCR Audit Subcommittee Vice-Chair

For Discussion and Possible Subcommittee Action

The UCR Audit Subcommittee Chair and UCR Audit Subcommittee Vice-Chair will announce the
Subcommittee member receiving the most votes for the position of Vice-Chair of the Audit
Subcommittee and address questions. The Subcommittee may take action to recommend that the
UCR Board Chair appoint the Subcommittee member receiving the most votes to the position of
Vice-Chair of the Audit Subcommittee.



VILI.

VIII.

XI.

XIlI.

General Discussion on a Policy to Close a Participating and Non-Participating Focused
Anomaly Review (FAR) — UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-
Chair, and DSL Transportation Representative

For Discussion and Possible Subcommittee Action

The UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-Chair, and DSL
Transportation Representative will lead a discussion on required steps to close both participating
and non-participating state FARs. The Subcommittee may take action to recommend to the Board
a required policy for the closing of FARs from participating and non-participating states.

General Discussion of Hot Shot Auto Transporters and the Negative Impact They Have on
the UCR and Safety — UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-Chair,
and DSL Transportation Representative

The UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-Chair, and DSL
Transportation Representative will lead a discussion on options to address the potential
underpayment of hot shot transporters.

2021 UCR Financial Audit Update — UCR Executive Director and Kellen Representative
The UCR Executive Director and Kellen Representative will provide an update on the 2021 UCR
financial audit conducted by Warren Averett.

Update on the Quarterly Question and Answer Session for State Auditors — UCR Audit
Subcommittee Chair, UCR Audit Subcommittee Vice-Chair, and UCR Executive Director

The UCR Audit Subcommittee Chair, UCR Audit Subcommittee Vice-Chair and UCR Executive
Director will lead discussion of possible future items for discussion for the quarterly question and
answer session for state auditors, and also its overall value and continuation.

Other Business — UCR Audit Subcommittee Chair
The UCR Audit Subcommittee Chair will call for any other items Subcommittee members would
like to discuss.

Adjournment — UCR Audit Subcommittee Chair
The UCR Audit Subcommittee Chair will adjourn the meeting.





